
What is the Local Safety Initiative? 
The Michigan Department of Transportation’s (MDOT) Local Safety Initiative (LSI) is a 
free service to help local agencies identify safety issues and improve local road safety. 
Analysis is offered on a first-come, first-served basis.

Once a local agency is enrolled, MDOT will:
• Perform a complete crash analysis of your local road system using  

RoadSoft software, as well as other data review tools.
• Compile a list of intersections and roadway segments of concern  

based on this analysis. 
• Perform a field visit with a local agency representative.
• Perform an engineering study or other types of analysis, as needed. 
• Identify and suggest potential improvements and countermeasures,  

many of which will be low-cost. 
• Identify safety improvement projects that may be eligible for funding  

through Local Agency Programs.
• Perform follow-up reviews and before-and-after analysis.

To enroll your local agency, contact Tracie Leix at 517-373-8950 or leixt@michigan.gov.

http://www.michigan.gov/mdot/0%2C1607%2C7-151-9625_25885---%2C00.html

